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ADVANTAGES AND DISADVANTAGES OF DEVELOPER COMPANIES
IN CONSTRUCTION PRODUCTION MANAGEMENT

Abstract. The article analyzes the nature, advantages, and disadvantages of developer companies
as a modern organizational form of construction production management in Ukraine. The relevance
of the study is driven by the transformation of the construction market, the growing need for an
integrated approach to the implementation of the life cycle of facilities, as well as the necessity of
post-war rebuilding of damaged infrastructure. It has been established that developer companies
enable the effective integration of investor, contractor, designer, facility manager, marketing, and
legal support functions within a single management structure (a holding).

The study employs logical-analytical, system-based, and comparative methods, as well as analysis
of open information sources and recent scientific publications. Based on the source analysis, a
comprehensive model of a developer company’s organizational structure has been built, covering
all stages of a construction project’s life cycle—from pre-investment to operation and dismantling.
A typical classification of the functional departments of developer structures is presented, along with
their interactions with market and public institutions.

It has been found that the main advantages of developer companies include high management
efficiency, reduced project implementation time, lower costs, increased asset value, and the ability to
respond quickly to market changes. Identified disadvantages include the complexity of organization,
high initial capital requirements, and elevated demands on the competence of the main company’s
management.

It has been substantiated that real estate development holds strong potential for growth in the context
of modernization of Ukraine’s construction sector and the urgent need for rebuilding damaged
infrastructure. The analysis also highlights the growing demand for specialists with engineering,
management, and economic competencies, which is evidenced by the emergence of relevant
educational programs at leading higher education institutions in Ukraine.

Key words: real estate development, construction development, developer company,
construction production, project management, organizational structures of construction
production management, life cycle, rebuilding, investment, managerial decisions.
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Introduction. A significant number of
construction enterprises operate in Ukraine.
From 2015 to 2019, their number increased
rapidly [1]. Since 2022, there has been a sharp
declinein the volume of new housing construction
for a certain period [2]. However, in addition
to new housing development, the need has
arisen for the repair of damaged and rebuilding
of destroyed buildings and structures. As a
result, the demand for construction companies
has become increasingly urgent. Educational
institutions have begun to respond to labor
market demands, including the introduction of
new academic programs. For example, starting
in 2024, the Odesa State Academy of Civil
Engineering and Architecture launched the
master’s-level educational and professional
program <«Construction Development» under
specialty 192 Construction and Civil Engineering
[3]. A similar program titled «Real Estate
Development» is offered by the Kyiv National
University of Construction and Architecture
[4]. This highlights the increasing demand for
developer specialists with a solid engineering
background.

Construction companies in Ukraine vary in
organizational structure. In response to the need
to manage the entire life cycle of construction
projects, some of these enterprises have begun
transforming into more integrated organizations.
In particular, construction companies are
increasingly taking on the roles of investors and
property owners, as well as providing design,
facility management, marketing, and other
services.

The use of developer companies as a model of
construction production management enables
the intensification of building processes through
integrated management and full life cycle
coverage — from the pre-investment stage to the
dismantling of the facility.

Therefore, the study of the current state and
role of developer companies as an organizational
structure for managing construction production
is highly relevant.

Materialsandmethods. Theresearchemployed
a set of theoretical and analytical methods that
enabled a comprehensive characterization of the
activities of developer companies in the field of
construction management. The study applied
logical-analytical and comparative methods, as
well as a systematic approach.

An analytical review and generalization of
theoretical sources were conducted. The research
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was carried out using open-access information
sources. The study is based on the synthesis of
findings from scientific publications, a review
of the real estate market, and other publicly
available resources.

Review of recent studies and publi-
cations. Recent studies [5] have analyzed
the implementation of the educational and
professional program Construction Development
at the master’s level in the specialty 192
Construction and Civil Engineering at the
Odessa State Academy of Civil Engineering and
Architecture.

The activities of developer companies have
been widely explored in academic literature.
Several notable works include the following:

Malykhin M.O. in [6] investigated the
implementation of development projects in the
context of the country’s digital transformation.

The topic of real estate development has been
actively discussed at academic events organized
by representatives of the Odessa State Academy
of Civil Engineering and Architecture and the
Kyiv National University of Construction and
Architecture [7; 8].

The presence of not only construction but also
marketing functions within developer companies
was explored in [9]. Another, arguably the core,
function of developer companies — namely,
their role as investors and property owners —
was investigated by Andreeva V.A.in [10], where
development projects are classified as a specific
type of investment project activity.

A comprehensive study of construction
development was carried out by researchers
and graduate students of the Kyiv National
University of Construction and Architecture
in [11].

This analysis shows that developer companies,
which only recently emerged in the Ukrainian
construction sector, are already undergoing
active modernization through the integration
of digital technologies, management tools,
marketing strategies, investment practices, and
more.

The purpose of the study is to analyze the
implementation of developer companies in
Ukraine.

The following research tasks have been
identified:

1) to perform a substantive analysis of the
organizational structure model for managing
construction  projects through  developer
companies.
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2) to identify the advantages and
disadvantages of using developer companies in
comparison with other organizational forms of
construction production currently applied in
Ukraine.

Main body. Before considering the
essence of the use of developer companies
as an organizational structure for managing
construction production, it is necessary to define
terminology.

Investor — alegal or natural person (Ukrainian
or foreign company, state, private individual)
who makes financial investments in assets and
projects to generate income [12].

The term «project» is commonly understood
as a chain of tasks that must be completed within
a set timeframe and with the expenditure of
certain resources to achieve a result. Another
definition of a project is the process of solving
a problem — from the conception or idea of
a solution to the final implementation of the
idea [13].

General contractor — a legal entity directly
responsible for organizing construction and
installation works on the site and accountable
to the investor or customer for the entire
scope of construction works until the facility is
commissioned [12].

Contractor — a natural or legal person who
undertakes, for a specified fee, to perform certain
types of work and is responsible for the quality of
their execution [12].

Project management — activities aimed at
solving tasks and achieving the set goals of the
project [13].

Project management is understood as the
application of knowledge, skills, tools, and

techniques to execute the project according to
specified requirements [13].

Project resources — labor (engineering
and technical staff and workers), financial,
time, technical (equipment, machinery),
and/or material (consumables) resources used
to perform project tasks [13].

One of the organizational forms of
construction production management is the
design-and-build method, also known as the
turnkey method (Fig. 1). When applying
this method, a holding company is usually
created (which controls the work of a group of
companies) based on the principle: investment —
management — construction. A holding is a
group of commercial firms legally connected
with each other. The unity of economic activity
is ensured by gathering participants of all
three processes under the holding’s mana-
gement [11-13].

Initially, one type of this turnkey method
gained popularity — the «customer-developer»
model. The name suggests that in this case, the
customer simultaneously performs the functions
of the developer. The holding assumes design
and construction functions and can also act as
the customer (investor). In the development of
the turnkey method, a new type appeared — the
«customer-developer and operation service»
model. In addition to the participants mentioned
in the «customer-developers structure, this
type may include operation and/or maintenance
services of buildings.

At the latest modern stage of the turnkey
construction management method development,
the most comprehensive organizational structure
type has emerged — developer companies.

Fig. 1. Types of design-and-build («turnkey») organizational forms
of construction production management

73



HOBI TEXHOJIOTII B BYJIIBHAIITBI Ne 46 2025

The goal of developer companies is to obtain
profit or a positive outcome (development of
production, solving social problems, etc.) through
the transformation of a territory, land plot, real
estate object, and construction of buildings and
structures.

Developer companies are analogous to the
previously discussed holdings and associations
but have some distinctive features:

— the developer is primarily the investor and
owner of the real estate asset (land plot); they may
invest in the entire project, including marketing,
design, construction, surveys, operation, building
materials production enterprises, and more;

— only the developer interacts directly with
government authorities;

— unlike others, developer companies may
include real estate agencies, marketing and
consulting firms, production and /or distribution
enterprises for building materials, etc.;

— the main managing developer company
can both self-invest in all stages of construction
(through its own investment campaigns) and
attract external investment campaigns (which
may act as clients) [11-13].

The most comprehensive model of a developer
company is illustrated in figure 2.

From figure 2 and the analysis of sources
[1-13], it can be emphasized that the main tasks
solved by developer companies are:

— changing the land use designation according
to market needs;

— construction and operation of buildings and
structures;

— rehabilitation, rebuilding, and repair of
existing buildings;

— changing the functional purpose of buildings
and structures (or their parts).

Figure 2 clearly demonstrates that developer
companies enable the implementation of all
stages of the building project life cycle:

— pre-investment  stage  (forming  the
development idea, searching and analyzing the
development object, auditing the real estate
asset, etc.);

— investment stage (developing the project
concept and business plan, purchasing the
development object, obtaining necessary permits
and approvals, conducting engineering surveys,
design and construction works, obtaining
occupancy permits, state registration of
ownership rights, etc.);

— operational stage (marketing campaigns;
realization of project spaces — operation, leasing,
sale, etc.).
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The article reviews open information sources
[1-13] and investigates the essence of developer
companies. This has made it possible, in
comparison with other organizational structures
for construction production management,
to highlight the following advantages and
disadvantages.

Advantages of construction management
through developer companies.

1. Thorough market analysis and proper
selection of land plots by the developer team
allow making investment decisions that exceed
“average market” indicators by 20—50%.

2. Preliminary  investment  justification
generally enables optimizing the use of investor
funds by an additional 10—-15%.

3. Proper registration of property rights for
real estate assets and resolution of other legal
issues can increase the value of a land plot
(or other real estate objects or their parts) by
150-300%.

4.1t is possible to reduce the duration of
project development and implementation by
7-15%.

5.1t is possible to reduce overall project
costs by 5-15% (construction cost savings by
10-20%; reduction of labor intensity at the
implementation stage by 5-15%; reduction of
operational costs by 15-25%).

Disadvantages of construction management
through developer companies.

1. A large amount of initial capital may be
required.

2. High qualification requirements for the
management of the main developer company.

3. Long-term nature of projects and
the need for continuous control over their
implementation  (increased importance of
planning and forecasting; accounting for changes
in the external environment — demand, supply,
surrounding infrastructure, etc.).

4. Developer companies are mainly applied in
complex, large-scale, and long-term construction
projects.

The prospects for the use of developer
companies in Ukraine are highly ambitious.
This is due to the growing need for post-war
rebuilding of Ukraine. An important factor for the
broader implementation of developer companies
istheirability toensureacomprehensive approach
to project delivery — from land search and audit,
through design and construction, to the further
operation of the facilities. This format makes it
possible to optimize time, financial, and other
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Fig. 2. Management structure model of a developer company

resources, improve the quality of construction
project management, and establish effective
cooperation with government authorities and
investors. Thanks to digital tools, marketing
strategies, and financial flexibility, developers are
becoming key players in Ukraine’s rebuilding.
Moreover, the emergence of relevant educational
programs in leading Ukrainian construction
universities (such as Kyiv National University
of Construction and Architecture and Odessa
State Academy of Civil Engineering and
Architecture) confirms the growing demand for
developer professionals. Their main value lies
in the balanced development of engineering,
managerial, and marketing competencies. This
forms the basis for a new generation of specialists
capable of implementing modern approaches

to integrated real estate development.
Thus, developer companies can become one
of the key elements in the reform of Ukraine’s
construction sector in the coming years.

Conclusions. Theanalysis of open information
sources and the conducted research allowed for
the identification of the essence of developer
companies, the potential for their wider
application in Ukraine, and the development of
a block diagram of the most complete version
of the management structure of a developer
company.

The analysis of the essence of developer
companies has made it possible to identify their
advantages and disadvantagesin comparison with
other organizational structures for construction
production management.
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MMEPEBATH TA HEJIOJIKU JIEBEJIOIIEPCbKX KOMITAHIIA
ITPU YITIPABJITHHI BY IIBEJIbHUM BUPOBHIIUTBOM

Anomauis. Y cmammi npoananizosano cymuicmn, nepesazu ma HeOONKU 0e6el0nepchKux
KOMNAHITL SIK Cyuachoi opeanizayiiinoi gopmu ynpasiinms 6ydisesvnum eupooHuymeom 6 Yxpaiui.
Axmyanvricmo docrioncenus 3ymosiena mpanchopmaicro 6ydisesvnozo PUHKY, 3POCIMAHHIM
nompeo y KoMnieKcHomy nioxodi 0o pearizauii deummesozo yuriy 00’ €kmis, a maxoic neodxionicmio
NICAABOENHO20 BIOHOGICHNS 3pyL2H06aHoi' iud)pacmpyfcmypu 3’acosano, wo desenonepcoki Komnanii
dossonsomy eqbefcmueﬂo immeepyeamu ynxyii insecmopa, 3a6ydosnuKa, NPOEKMysaAILHUKA,
eKCNIYamayiiinol Opeanizayii, Mapkemunzo6oi ma 0PUOUUHOT NIOMPUMKY OO 8 MENCAX E0UHOT
Kepyrouoi cmpyxmypu (xor0unzy).
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Y mexcax docnioxcenns 3acmocosano a02iK0-AHALIMUYHUL, CUCTEMHUT | KOMRAPAMUBHUIL
Memoou, a maxox aHais eiéicpumux ingpopmayitinux Oxcepen i pesyrvmamie CYUACHIY HAYKOGUX
nyonixayii. Ha ochoei ananisy ingopmayiinux dxcepen no6y806aﬂo HaUOLILW NOBHULL 8apianm
Modeni opeanizauiiinoi cmpyxmypu 0esenonepcvkoi KOMNanii 3 Yypaxysanuim 0XoNIeHHs N06HO20
HCUMMEB020 UuKIY Oydievrozo nposkma — 6id doineecmuyiiinoeo emany 0o excniyamauii ma
demonmancy. Hasedeno munosy xiacugikauyiio @yuxuionanvnux nioposdinie odesenronepcokux
cmpykmyp i ixuio 63acmo0ito 3 PUHKOBUMU MA 0PICABHUMU THCTMUMYUISMU.

Bemanosneno, wo ocHosnumu nepeeazami 0eseionepCokux KOMNAHill € 8UCOKA e(peKmusHicmb
YNPAeIinHs, CKOPOUEHHS MEepPMINI8 Ppeani3auii npoeKkmis, 3MEHULeHHS Gumpam, 3poCMmAanHs.
6apmMoCmi aKmueis, a maxox 30amuicms onepamusHo peazyeamu na sminu punxy. Ceped nedonixie
BUOLIEHO CKIAOHICMY 0p2ani3ayii, 6UCOKY nompedy 6 NoUamKo8oMy KAnimaii ma niosuweni UMozu
0o Komnemenmuocmi menedrcmenmy 2010610i Komnanii. QOTPYHMOBANO NEPCNEKMUBU PO3CUMKY
desenonmenmy 6 ymosax mooepnisauii ykpaincokozo 6yodisenviozo cekmopy, a maxoxc 6iosnaueno
3pocmanis nompeou y Paxieusx 3 iHiceHepHO-YNPABTIHCOKUMIU MA eKOHOMIUHUMU KOMNEMEHUIIMU,
wo niomeeporcyemvcst N0 GIONOBIOHUX OCBIMHIX NPOZPaM 8 NPOBIOHUX BUULUX HABUATLHUX
saxnadax Ykpainu.

Kntouosi cnosa: desenonmenm nepyxomocmi, degesonmenm 6yawnuum3a, 8e3eﬂonepcmca
Komnauis, oyoieesvHe 6UPOOHUYMEO, YNPABIIHHSA npoexmamu, opeanizauiini cmpyxmypu
ynpaemmm 6y8weﬂbuum BUPOOHUUMEOM, HCUMMEBUI UUKJL, BI0HOBJIEHHA, THEeCMUU.
YNpasaiHCoKi PIUeHHA.
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